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Abstract

Developing the work of the municipal investment department represents an
important step toward improving municipal performance and enhancing their
financial resources. This requires updating the department's policies and
procedures, adopting modern systems for managing investment projects, and
stimulating private investment in development projects. Cooperation with the private
sector and local and international companies must also be strengthened to provide
innovative investment opportunities that align with the needs of the local community.
Furthermore, transparency and accountability in contracting and project supervision
processes must be improved, and the department's human resources must be
developed to ensure efficient project implementation. Through these measures,
sustainable development can be achieved, local revenues increased, and the
quality of services provided to citizens improved, contributing to the municipalities'

vision of comprehensive development.
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